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KSKDilAHDUM ?DR THE EXECDTTT^ BlfF-CTOR 
Subject* CIA Reading Panel 


x. the ?mmm 

X. fb constitute a CIA reading panel, embracing representatives of 
all XAC agencies, and to provide for its development to the extent consnen- 
eurate with the following factors* 

«« Has probable contribution of such a panel to the efficient aw! 
extensive interchange of intelligence aaterlals among IAC 
agencies. 

b* fits capabilities of CIA to eontrlfcwte to the organisation, 
Operation, and servicing of such a panel. 

e. The support of the IAC agencies which can be gained for such 
a reading panel. 

6. The concurrence of Ik* IAC agencies in policies that will 
govern such a reading panel. 

XI* DI5O/3SI0B 

X. Prior efforts of CIA to establish a CIA reading panel with complete 
XAC representation hare set with almost complete failure* The following fac- 
tors contributed most strongly to that failure. 

a. The probable contribution of the proposed panel to TAC 

disseminated was not adequately assessed or presented# 
ten 

b. Tbs capabilities of CIA were inadequate to support the organi- 
sation, operations, and servicing of a paitel with the proposed 
eoope, at the time of the proposal. 

c. The IAC agencies could not justify the personnel support re- 
vested for the proposed panel in terns of the anticipated 
gato to accrue to each IAC areney* 

d. It was not possible to secure IAC concurrence in the policies 
proposed to govern the proposed panel because there appeared 
to ha a too rapid and too sweeping an invasi on of indivi&ial 
Tag dissemination prerogatives. 

2* Present efforts to activate a CIA reading pan *1 rvst be predicated 
upon the following factors* 
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tu Concurrence of each IAC agency In the governing policy and 
MMg* of the proposed panel# 


v mt ability to daeoiis tra te a 5aa*flt to Mfih IAC arency , st 
* ^ to the costa that each amney will incur. 

8| cl*, capacity to support and service the p»«l. 

J, US concur™*, i» tb. mtlmtl- ^ 
nn^tattni of *11 UC apraci** cm «rat profcmiy *" 

tSS^ proposal, the scope of the proposed panel operation is United to the 

following i 

g , jBter-afwney distribution of CIA - produced mr and finished 

intelligence# 

b. mt.r-«s»WT aictrtbcUoo »r mteri*iertnt*iHr^ 

by non-IAC federal Ancles to IAC aremcies not 
pnMnmtly receiving such sate rial, 

ft . Reproduction and inter-aganry distribution of intoUigenoe ^^^ 
M^ial presenting "tasss A” reproduction 

SB&aitiad tar UC agencies to 6XA for reproduction a»~ dishribu- 
tjjU jj) fte oerden ce with controls established by the 0 * m i»g 


fh a points of justification tor a CIA reading panel, in 
its benefit to IAC agencies are* 


f»*fo agency will tew fall access to any &mtrte ^?aatoer ^of 
oopies^any ite« of CIA raw or finished intelligence for 
ahioli the agency has authorised need# 

Rash agency will have full access to any desired 

copies of federal, norwIAC-mpmcy-produeed ite« of intel^. 

pm. value far whieh it has authorised need, fids pro visio n 
elves IAC agencies the benefit of CIA exploitation of fancies 
Seducing Sterial not now regularly obtained. Awmg non-IAC 
agencies currently exploited are the following* 

1) Civil Aeronautics Board 
t} Air Coordinating Coaadttee 
%) Boreas of the (teases 
— < %S Bureau «*f Foreign and Boas s tic Coraewrce 

55 BACA 


""-(7) Agriculture 

f Si Bareae of Fines 

-{f} Petroleua Board (Interior Department) 

§ } Board of Geogr a ph ic Hawes 
} Tariff Cocaaission 
} Federal Reserve System 
) library Congress 
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GIA will provide reproduction and di 5 tri>«tloo servtw for 
items such a# report enclosures which present difiiau.lt 
(Class k) reproduction problems and «hich are submitted 
voluntarily by TAC anancies with revests for that aervxce* 

the operation of the CIA reading panel wst be so eoiiduc^ ttot it 
«1U Lt/iSlSuy, r«qfliM the f 

s MSMSiarcr, 

possible* 

- far tha p«m1 wnuM he eeeertled at » coneenleBt point 

«StaS for a period not to oxcood « wortins hoe« for potwal 

by by liaison reprasontativeB* 

Pr,,,^ of liaison reproeontatlees wold be initiaUjr rebooted 
fhr not store than b hours dally* 

6, Tte auccoaeftll operation of a Ctt readin* panel, ef «*>*"* 
saopa in the foregoing paragraphs, will be assured only U the 

following requlrenents are met* 

a. Personnel* to* additional professional staff f? .. 

^ j e a m»y«S t e Srade T-$ will be retired lor inorenaed liaison 
s^M» trouble shooting* directly connected «tth toe 
operation. two additional clerks or clerk- typi sts i n 
■ftta grade CAP-b <dli be repaired for clerical service® directly 
connected with the reading panel operation. 


b. 


end cqc ipMsnt. About 500 square feat of epace *H1 be 
ngg 4i*e fading penal with office ftarnitore for 7 


persons. 

«, asarpqncttoo 


CIA c a p ac ity for reproduction of 
ce 50,000 copy pages p r r month* 

4. the aasigsaoent by each IAC agency of one or more liaison 
representatives for service with the CIA reading panel fear 
b hours daily at a designated t me and locntlon* 

7 ana to the wide variety of material to be reproduced, i. e., foreign 
jfengea gaa* charts, drawings and naps, it appears that a facsimile type 
,f!2Sdfetion wUl bew^Ssd to fulfill the requirements seated in paragraph 
Utt^^ SiVodnct of thU «ff> of reproAjction is not joo- 

^f2U.iSi«rV 4?Tit i» 

mmm fanrrl Title machines that will turn out a prodact, greatjy iwprovea xu 
quality* It is expected theee machines will ba available **rlyi* 

^i^nt for thereadinp panel could possibly be available at the saae time* 

to^dng that present reproduction facilities would be availabl^for 
from stencils* funds will be required to pure das ltay *fh 
JS^l^ting machine, which under present contract is about io,000.00, and 

far toe salary of 1 CAP-3 g**de onplcyae. 
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Note: Memo routed to (11 Exec, for A & M 

(2) Exec. Dir® 
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